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Minutes of the 10th Annual General Body Meeting (AGM) held
on 14th September 2024

Meeting Annual General Body Meeting (AGM)

Date & Time September 14th, 2024 - 2:30 PM-6.00 PM

Location Hotel Southern Star Bangalore, 40/2, Lavelle Road, Shanthala Nagar, Ashok
Nagar, Bengaluru - 560001

The 10th Annual General Body Meeting of the Members of Bangalore Apartments’ Federation (BAF) was
held on Saturday, 14th September 2024 at Hotel Southern Star Bangalore, 40/2, Lavelle Road, Shanthala
Nagar, Ashok Nagar, Bengaluru to take up the agenda items as stated in the Notice to the meeting given to
the Members on 24th August 2024

AGENDA

The agenda of the meeting was as follows:
1. Welcome & Introduction
2. Adoption of minutes of the last AGM held on October 29th, 2023
3. Presentation of the various focus-activities of the Federation in the last year and adoption of the
Annual Report for the year 2023-24
Presentation and adoption of the Audited Accounts for FY 2023-24
Approval of Budget & Annual Membership Fees for FY 2024-25
Appointment of auditor for FY 2024-25
Any other matters with the permission of the Chair.
Vote of Thanks
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QUORUM

The meeting started at 2.30PM and due to a lack of quorum of 1/3rd of total number of members, was
adjourned by 30 minutes and restarted at 3.00PM.

MEETING BUSINESS
1. Welcome & Introduction

The meeting commenced at 3:00 PM with a welcome address by Sri. Vikram Rai, President of BAF, who
introduced the key members of the Governing Council and laid out the agenda for the day. Key highlights
of his welcome address are as below:

® The water crisis of last summer was harsh - BAF made all efforts to support members in all ways

® The crisis is a reminder for the apartment-resident community to take proactive steps and
measures to be prepared for such events in future

® BAF has taken up sustainability measures by working with government departments and civic
agencies to ensure better policy, incentivized programs and deep engagement with apartment
communities on matters of sustainability and natural resource management.

® BAF seeks the support of members, both management committees of associations and residents
alike to strengthen the purpose, objectives and actions of the Federation.

2. Adoption of minutes of the last AGM held on October 29th, 2023

The minutes of the previous AGM held on 29th October 2023 was presented and unanimously adopted by
the members without any amendments. This has also been previously circulated to all members for their
reference.

3. Presentation of the various focus-activities of the Federation in the last year and adoption of
the Annual Report for the year 2023-24

Sri. Vikram Rai - President, after seeking member approval for leave of absence of General Secretary
Sri.Vishnu Gattupalli who could not join the meeting due to personal emergency, presented the Annual
Report of the Federation on behalf of the General Secretary and the Governing Council. The report
highlighted the key priorities and activities of BAF in the past year.

The Federation has been investing focus and efforts on the 7 key categories of needs and demands of
apartment-residents, as was presented in the “Apartment Residents Charter” on the eve of the “Every Vote
Matters” campaign in April 2023. Those are as follows:

1. Legal Framework for Property Ownership & Management - KAOA
o Devised a “Meet your MLA Campaign” to raise issue of KAOA implementation during
budget-session of Legislative Assembly — 14 City MLAs/Ministers were met by various GC
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and EC Leaders in 2 weeks in February 2024

o Met the Deputy Chief Minister on 6th July 2024 (previously met on 1st July 2023) and
submitted a representation to prioritize the quick implementation of an upgraded Act

o Met the Additional Chief Secretary of Urban Development Department, upon
recommendation-note by the DCM, to brief and seek action

o Constituted an BAF Expert Group, to prepare draft of proposed amendments and additions
to the Act

2. Compliances for Apartments — KSPCB, CEIG, KSFES, GWA, IT/GST
o Karnataka State Pollution Control Board:

Numerous meetings held with KSPCB Chairman, Member Secretary, Leadership
Team, on resolving issues, process transparency and simplification

Participated and supported the KSPCB and GoK Environment Day Celebrations. Also
involved them in policy discussions on matters of STP and Treated Used Water
Brought the CFO applications under the BAF KYCS (Know Your Compliance Status)
Program

Approached the Supreme Court to file a review appeal on the matter of STP
notices/penalties

o Electrical Inspectorate:

Meeting with Chief Electrical Inspector to the Government (CEIG) meetings to
resolve pendency of Lift License Renewals

Brought the Lift License Renewal applications under the BAF KYCS

Highlighted the role of CEIG, in our representations to Karnataka Electricity
Regulatory Commission, in the safety compliance requirements for EV Charging
infrastructure needs in apartments

o Karnataka State Fire & Emergency Services:

Meetings with DGP and ADGP were conducted to re-represent issue pertaining to
Fire Clearance Certification

Brought the Fire License Renewal applications under the BAF KYCS

Supported the Department’s collaboration request to kickstart “Agni Rakshana”, a
program to spread fire-safety awareness amongst apartment communities — first
edition was held at Brigade Gateway

Sought Departments collaboration in the BAF-Beyond Carlton Fire Sense 101
Workshop Program for Estate Managers

o Ground Water Authority:

During the water crisis, member requests for new borewell digging or re-digging of
existing borewells were directed via the good offices of Chairman BWSSB and
enabled support.

o Income Tax & GST:

An updated white paper and advisory on Income Tax Applicability and Filing process
for apartments has been published.

Continued review of all previous representations submitted on “GST for RWA
Maintenance Charges” to follow up at every possible opportunity

3. Public Services at Apartments - BWSSB, BESCOM, BBMP
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o Bangalore Water Supply & Sewerage Board
= Deep efforts and engagement with Chairman BWSSB and his team, during the last
summer water crisis, to facilitate crisis support for member apartments wherever
possible
= Engaged with BWSSB which resulted in establishing a formal partnership through
an MoU
o Bangalore Electricity Supply Company:
= Numerous meeting with leadership teams of BESCOM including MD to pursue
various issues and challenges pertaining to apartments
= Issues pursued include — EV Charging Guidelines, SRPTV Program Gaps, Transformer
Maintenance Issues, Deemed commercial installations in apartments
= Many above issues also formed representations and meetings with Regulator —
Karnataka Energy Regulatory Commission. Also represented at the last Tariff
Revision public consultation
o Bruhat Bengaluru Mahanagara Palike:
= Represented member concerns and issues when the new property-tax
scheme(guidance value based) was introduced — objected to lack of consultation
= Participated on invitation in providing inputs for the latest Pet and Community
Animals Guidelines published
= Met team from BSWML to provide feedback on the SWM Bulk Generator Data
Collection exercise — also represented key challenges and expectations on SWM
= Participated in various activities and events pertaining to the launch and
subsequent evolution of the BBMP Climate Action Cell

4. Environmental Policies — Waste Water, SWM, Air/Noise Pollution
o Significant efforts were invested to lobby with the Ministry of Forests, Ecology and
Environment to rationalize the policy on STPs and Treated Used Water
Multiple meetings with Minister Sri.Eshwar Khandre, ACS/PS of Department
Efforts and support to help draft a progressive treated-water policy
Engagement with eco-system partners like WELL Labs, KSPCB, Academic Institutions (lISc,
IIMB), Industry Bodies (CREDAI, IAPMO) to create long-term sustainability focus

5. Urban Planning & Infrastructure — Public Transport & Safety Campaigns
o Continue to lobby and support collective efforts towards enablement of more public
transport facilities — especially in the Metro/Feeder-Bus category
Part of GoK’s “Personal2Public” Campaign to encourage better adoption of public transport
Meetings and engagement with Police to enable support collaboration various fronts

6. Local Governance — BBMP Elections, Ward Committees, Ward/Zone Engagement
o Conducted the “Every Vote Matters” campaign on the eve of the Lok Sabha Elections 2024
—had an online "Meet the Candidate” event along with awareness and information drives
Continue to support the advocacy for early conduct of BBMP elections
Encourage and support clusters to engage with ward/zonal administrative teams to help
with ongoing resolution of issues
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7. Social Welfare & Resident Community Engagement — Special Programs

o BAF Shikshana — Training programs for various key stakeholders — employees and MCs of
apartments have been conducted

o BAF Hasiru — Sustainability awareness, education and motivation for apartment residents
have been conducted

o BAF Kshema— Education and special programs to promote health and wellbeing of residents
and staff working at apartments have been initiated

o BAF Samudaya — Various activities for community building and cultural integration between
apartment residents initiated in sports, fine-arts, kannada language learning etc.

It was also highlighted that the Federation continues to invest efforts and leadership bandwidth to all build
key organizational systems and capacities as below:

e Technology — Member Portal, Member App, Communication Group/Communities

e Communication & Brand Building — Social Media Engagement, Rich Media and Content Creation,
Traditional Media (Print, TV, Online) Engagement

e Accounting & Finance — Technology adoption towards membership renewals, membership
invoicing and collections

e Sponsorships — Process orientation in engaging right sponsor-partners who can collaborate on
strategic initiatives

e Cluster & Leadership Development — Systems and process to enable cluster leadership to support
and engage members constantly

Finally, the goals and priorities of the Federation for the coming year were illustrated as below:

e KAOA Implementation - Lack of clear legal framework, in the light of continued growth of the
apartment living model, is beginning to really hurt ownership and management. It is beginning to
hurt the confidence of members. GC will soon come up with a strategy to enhance the pressure on
the government for this issue to be taken up on priority

e Compliances & Public Services — There continues to be many gaps, challenges(old and new) and
frustrations on the matter of simplicity and parity of compliances and public services for apartments.
We will continue to invest efforts to keep the pressure ongoing with the agencies to represent and
solve for many of these inefficiencies.

e Sustainability & Climate Impact — With the last summer water crisis, there is no choice but for
apartment communities to take up the challenge to improve their efficiency and self-dependency
on matters of water, waste, energy. BAF will continue to invest efforts to improve policies, solutions
and education to help members stay ahead of the curve

e Member Community Engagement — It is imperative that members have to be constantly in touch
and engaged with in order to help their MCs and residents enhance their respective communities —
BAF will continue with efforts to run programs and campaigns to facilitate this engagement

The members present unanimously approved and adopted the annual report with the following
resolution:

RESOLVED THAT the Members of Bangalore Apartments’ Federation unanimously approved and
adopted the Annual Report for the year 2023-24
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4. Presentation and Adoption of Audited Accounts for FY 2023-24

Sri. Sundararajan V. Treasurer BAF, presented the key highlights for the FY 2023-24 as below:

Accounting
0 Zoho Books fully implemented for accounting and invoicing
With holding Taxes
o0 Compliant on deduction and payment of income taxes and profession tax.
O Income tax return for FY 23-24 filed with no taxable income.
GST
o GST fully paid up to June 2024 and all returns filed.
KSRA
O Renewal of KSRA Returns completed till FY2022-23.
O Bye Law amendment and shifting of Registered Office of BAF to HSR Layout office approved
by Registrar.
Statutory Audit
o Auditors M/s. P K Rungta & Co, have issued an Unqualified Audit Report.

The highlights from the audited accounts for the financial year 2023-24, presented next as below:

Income: %41.09 lakhs (from membership fees, sponsorships, and interest)

Expenditure: X31.27 lakhs(from employee benefits, member engagement expenses, depreciation
and other miscellaneous expenses), leaving an excess income of X9.82 lakhs

The balance sheet as of 31st March 2024 reflected total assets of X52.32 lakhs.

A membership renewal receivables summary was presented to indicate that a total of 477 members
are due to pay membership renewal fees to the tune of Rs.23.83 Lakhs as on 31st August 2024 - the
Treasurer sought the support of all cluster leadership to guide and help with the renewal campaigns.

The Audited Accounts are as provided in Annexure — |

5. Approval of Budget & Annual Membership Fees for FY 2024-25

The proposed budget for FY 2024-25 was presented with the following highlights:

Total projected income: X32.88 lakhs from Membership (Renewals and New Memberships) and
%20 lakhs from sponsorship for events and campaign

Total projected expenses: 42.68 lakhs (Employee expenses, IT, Professional Fees, Member
Engagement Activities)

After attribution of sponsorship income towards events and campaigns as well as buffer for
contingencies, the Treasurer expressed confidence that the budget planned should enable manage
needs during the FY.
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e The membership fees was proposed to be unchanged

The Annual Budget are as provided in Annexure — Il
6. Appointment of Auditor for FY 2024-25

Sri.V.Sundararajan-Treasurer proposed that the current auditors of the Federation M/s P.K.Rungta & Co
being re-appointed for the FY 2024-25

The following resolutions were unanimously adopted by the general body:

RESOLVED THAT the Members of Bangalore Apartments’ Federation unanimously approved and adopted the
Audited Report of the Accounts for the year ended March 31, 2024

Further RESOLVED THAT the Members of Bangalore Apartments’ Federation unanimously approved the
budget for the financial year 2024-25

Further RESOLVED THAT the Members of Bangalore Apartments’ Federation unanimously approved the
appointment of the Auditor M/s P.K.Rungta & Co for the financial year 2024-25

Further RESOLVED THAT the Members of Bangalore Apartments’ Federation unanimously approved that the
Governing Council is authorized to file the AGM minutes and other relevant documents with the Registrar of
Societies

7. Any other matters with the permission of the Chair
Several other member initiated topics were discussed with the permission of the Chair, including:

i Conflict Resolution: BAF encourages mediation and arbitration for resolving residential disputes.
They partner with organizations like CAMP for these services, offering quicker solutions compared
to legal action.

ii. By-Laws & KAOA: Many communities follow the Karnataka Apartment Ownership Act (KAOA) of
1972, but there are efforts to amend the Act to meet modern needs. BAF is actively contributing to
these amendments and advocating for a migration path for societies registered under other acts.

iii. Stormwater & STP Issues: For stormwater and sewage management, BAF recommends approaching
the BBMP with accurate documentation. Residents should weigh costs and legal advice carefully,
particularly regarding STP operations.

iv.  Vendor Database: BAF's BAF Connect app features a community-driven vendor database. Members
are encouraged to contribute vendor ratings and reviews, with plans to keep the database updated
and integrate with white papers for comprehensive information.
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Automated Payment Issues: Some members have reported inconvenience with automated
payments. To resolve this, we are reviewing the payment system and exploring improvements to
ensure smoother transactions.

10% Discount for 3-years renewal Payments: As an incentive to members, BAF will be offering a
discount of 10% on the membership fee, if an upfront renewal is done for a period of 3-years.

Common Email ID for Contact: To streamline communication, we are introducing a common email
ID for easier contact and coordination. This will ensure that members have a single point of contact
for queries and updates (Vice versa)

Sponsorship Benefits: Sponsorships offer valuable benefits to BAF members, including additional
resources, discounts, and enhanced support for community initiatives. They help fund programs
while offering exclusive perks to participating members.

Video presented from BAF Programs Team has been posted in the link below.

https://drive.google.com/file/d/1bFFc_0J3bCkgLyem4mEvSPt15F02XnYr/view?usp=sharing

8. Vote of Thanks

Sri. Jamir Nadaf, Joint Secretary BAF, extended a vote of thanks to the Governing Council, Executive Council,

staff members, and all partners for their tireless contributions. Special thanks were given to the member

representatives for their continued support.

The meeting concluded at 6PM and was followed by high-tea.
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